Reach

Challenge 1

Challenge 2

Success 1

Success 2

Definition: The absolute
number, proportion, and
representativeness of
individuals who are willing to
participate in a given initiative,
intervention, or program

What were issues leading to
challenges or successes in
meeting your reach goals in
terms of numbers as well as
representation of enrolled
participants??

The length of the classes
(2.5 hours) makes
recruiting sites harder,
and retaining participants
more a challenge than
typical 1 to 1.5 hour
classes.

Recruiting leaders has
been a challenge partly
due to the 4-day training
— organizations
interested in offering the
classes to their clients
have a hard time
releasing two staff
persons for that length of
time.

We have held 21
workshops and trained
244 participants in Bexar
County. The Alamo AAA,
our partner agency, has
trained 51 participants in
the surrounding rural
counties.

We have held three
leader trainings resulting
14 leaders offering
workshops. Most of the
leaders are paid staff
from community
agencies/org. with
client/participant
networks.




Effectiveness

Challenge 1

Challenge 2

Success 1

Success 2

Definition: The impact of an
intervention on important
outcomes, including potential
negative effects, quality of life,
and economic outcomes.

What were issues leading to
challenges or successes in
achieving desired outcomes?

Evaluators identified
challenges in the timely
entering of data to
ensure accurate
reporting.

Ensuring we obtain an
adequate sample of
participants to assess
desired outcomes at (6)
six-months.

Evaluators train all
leaders on our data
collection process, which
has resulted in reliable
data. They also report
monthly on target
outcome data, which
assists in program
planning.

The completed six-month
workshops have resulted
in participants voicing a
very positive
endorsement of program
objectives.




Adoption Challenge 1 Challenge 2 Success 1 Success 2
Due to busy calendars, WellMed Charitable

Definition: The absolute the length of the classes Foundation is sponsoring

number, proportion, and (2.5 hours a week for 7 the CDSMP Master

representativeness of settings | weeks) makes recruiting Training in November.

and intervention agents sites harder.

(people who deliver the

program) who are willing to

initiate a program.

What were issues leading to

challenges or successes in

developing partnerships and

recruiting host and delivery

sites?

Implementation Challenge 1 Challenge 2 Success 1 Success 2




Definition: At the setting level,
implementation refers to the
intervention agents' fidelity to
the various elements of an
intervention's protocol,
including consistency of
delivery as intended and the
time and cost of the
intervention. At the individual
level, implementation refers to
clients’ use of the intervention
strategies.

What were issues leading to
challenges or successes or
implementing the program
with fidelity?

Requests by
organizations and
participants to reduce the
length of the classes (to
1.5 hrs) and the leader
training.

Our evaluators have done
a great job of ensuring
fidelity by training the
leaders, and tracking/
collecting the data after
each session.




Maintenance

Challenge 1

Challenge 2

Success 1

Success 2

Definition: The extent to which
a program or policy becomes
institutionalized or part of the
routine organizational
practices and policies. Within
the RE-AIM framework,
maintenance also applies at
the individual level. At the
individual level, maintenance
has been defined as the long-
term effects of a program on
outcomes after 6 or more
months after the most recent
intervention contact.

What were issues leading to
challenges or successes or in
maintaining gains at the
individual level and sustaining
program capacity?

Individual: Qualitative
evidence collected during
the (6) six-month
reunions demonstrate
ability by participants to
maintain action plans, as
well as become much
more proactive when
communicating with their
provider on questions
related to treatment and
medication.

Organizational:

We are developing
partnerships with
healthcare systems and
community agencies
serving clients in our
target population. We are
training staff from these
agencies to deliver the
intervention and adopt it
into their regular
programs.




