	Reach
	Challenge 1
	Challenge 2
	Success 1
	Success 2

	Definition: The absolute number, proportion, and representativeness of individuals who are willing to participate in a given initiative, intervention, or program
What were issues leading to challenges or successes in meeting your reach goals in terms of numbers as well as representation of enrolled participants?? 


	It has been challenging to meet “reach” goals primarily because we have had some difficulty hiring qualified instructors to meet the needs of opening classes at new sites.
	At some sites, consistently drawing the number of participants we hope to draw has been challenging. 
	Through internship and recruiting efforts, we have been able to bring in some new instructors recently that have allowed us to open new EnhanceFitness classes.
	Promoting our program at conferences has allowed us to spread the word about our program and we have received interest from site managers regarding bringing our program to their sites.

	Effectiveness
	Challenge 1
	Challenge 2
	Success 1
	Success 2

	Definition: The impact of an intervention on important outcomes, including potential negative effects, quality of life, and economic outcomes.
What were issues leading to challenges or successes in achieving desired outcomes?


	In order for intervention outcomes to be reliable, it is important for participants to participate fully in the program (i.e., attendance, full participation, proper form, etc.). It can be challenging to ensure that participants adhere to this during the intervention.
	It is challenging to ensure that all instructors properly administer evaluative measurements in an identical fashion so that tests are conducted consistently from site to site.
	Based on early data, it appears that our participants have very similar data outcomes to published EnhanceFitness data. This is a success, as it suggests that classes and measurements are conducted properly and consistently.
	

	Adoption
	Challenge 1
	Challenge 2
	Success 1
	Success 2

	Definition:  The absolute number, proportion, and representativeness of settings and intervention agents (people who deliver the program) who are willing to initiate a program.
What were issues leading to challenges or successes in developing partnerships and recruiting host and delivery sites?
	In attempting to disseminate our EnhanceFitness classes, we have encountered many sites that are hesitant to adopt the program because they are unwilling to change the activities they may already hold.
	Many potential host sites and partners already have exercise classes for seniors and are disinterested in changing the program/adopting an EnhanceFitness program.
	Persistence and an explanation of the benefits of exercise, in addition to speaking directly to the seniors have been ways to convince site managers that an exercise class is a valuable addition to their activity list. 
	An explanation of EnhanceFitness’ status as an “evidence-based” program has helped to convince a site manager that they should adopt EnhanceFitness in lieu of their current exercise class.

	Implementation
	Challenge 1
	Challenge 2
	Success 1
	Success 2

	Definition: At the setting level, implementation refers to the intervention agents' fidelity to the various elements of an intervention's protocol, including consistency of delivery as intended and the time and cost of the intervention. At the individual level, implementation refers to clients’ use of the intervention strategies.
What were issues leading to challenges or successes or implementing the program with fidelity? 
	Making certain that all instructors consistently lead classes according to EnhanceFitness protocols in each and every class (3 days/week) is challenging.
	Making certain that the program is delivered 3 days/week consistently is challenging, as instructor attrition can complicate program delivery.
	Comprehensive instructor training that is specific to EnhanceFitness helps to ensure that classes are led according to EnhanceFitness protocols. In addition, periodic site visits allow for an outsider’s input and perspective as to the manner in which the classes are conducted.
	We have been fortunate in maintaining most of our instructors, thus giving us an experienced group. The EnhanceFitness program allows for some creativity that fits into established protocols, and our instructors have successfully been able to deliver the program accurately.

	Maintenance
	Challenge 1
	Challenge 2
	Success 1
	Success 2

	Definition: The extent to which a program or policy becomes institutionalized or part of the routine organizational practices and policies. Within the RE-AIM framework, maintenance also applies at the individual level. At the individual level, maintenance has been defined as the long-term effects of a program on outcomes after 6 or more months after the most recent intervention contact.
What were issues leading to challenges or successes or in maintaining gains at the individual level and sustaining program capacity? 
	EnhanceFitness classes can be a bit repetitive in nature; thus, it can be challenging to keep participants interested in the class after a while. Instructor creativity, while still maintaining fidelity to EnhanceFitness, can be a challenging balance.
	Some centers are accustomed to short-term programs and it can be challenging to discuss long-term sustainability ideas with them. 
	The EnhanceFitness program lends itself well to becoming an institutionalized activity within senior sites, as it is held so frequently. We have observed this at our host sites.
	Encouragement and reminders to our senior participants regarding the benefits of regular physical activity helps to keep them motivated and interested in the class.


